SCHALMONT CENTRAL SCHOOL DISTRICT
MINUTES

Meeting of the Schalmont Board of Education
Monday, October 27, 2025; 7:00 PM; MS LGI

CALL TO ORDER & ROLL CALL - The meeting was called to order at 7:06 PM.

Members Present Members Absent Qthers Present

Mr. Angelo Santabarbara, President Ms. Patricia Dowse Dr. Thomas Reardon, Superintendent of Schools
Mr. David Lawrence, Vice President Ms. Rachael France, Executive Treasurer

Mrs. Jean Hanson Miss Giavana Rossetti, Student Representative

Mr. Kyrish Iyer
Mr. William Mau
Mr. Kevin Thompson

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA - Motion made by Mr. Mau, seconded by Mrs. Hanson, that the agenda for the October 27, 2025
meeting of the Schalmont Board of Education be approved.

Motion carried 6-0. Ms. Dowse absent.

STUDENT REPRESENTATIVE REPORT

Miss Rossetti reported at the High School that picture retakes are on Thursday, November 6. The high school English
department took 50 juniors and seniors on a field trip to Salem on Thursday, October 16. Winter sportsregistration is open
on family Id. The National Honor Society has its induction ceremony on Wednesday, October 29 at 6:00pm. The Class of
2027 is hosting the craft fair, taking place on Saturday, November 1 from 10am-3pm. At the Middle School, students kick
off bullying awareness month by engaging in classroom lessons on respect. Functional skills class enjoyed recent field trips
to the Capitol in Albany and the Rotterdam police stations! Schalmont Middle School Student Council is hosting a Family
Pumpkin Painting Night on Tuesday, October 28 at 6:30 p.m. in the Middle School cafeteria. At Jefferson Elementary, Go
Pink Day at Jefferson Elementary was October 24 to spread awareness about breast cancer. The Schalmont Community
came together to create such an amazing Trunk-or-Treat for our Jefferson and Woestina students on October 24. Jefferson
practiced a lockdown drill procedure today to keep students safe in the event of an emergency.

SUPERINTENDENT’S REPORT
Elementary Physical Education Update - Mrs. Russell

CONSENT AGENDA -Motion made by Mr. Lawrence, seconded by Mr. lyer, that the consent agenda consisting of the
following items be approved:

v Board of Education Meeting Minutes: October 14, 2025

v ‘Treasurer Report, HS/MS Extracurricular: September 2025
v CSE/CPSE Recommendations

v" Personnel Matters

s Instructional Personnel Matters

Appaintment

Name: Ann Peconie

Position: Social Worker/Jefferson Elem.

FTE: 1.0 FTE

Effective: October 20, 2025 through November 25, 2025
Step: As per STA Agreement

2025-26 BOCES Substitute Teacher Appointments
Packet #5 ~ Anna Dempf, Victoria Jakakas, Shane McClernan, Liam McGrinder, John Nicolella, Nicole (¥ Brien,

Alexis Ryder, John Savage, Mark Soldani
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« Non Instructional Personnel Matters (Al hourly pay rates as per SSRPA Agreement)

Resignation Position Location Effective

jayden DeVellis Teacher Aide Jefferson 10/24 /25 (close of business)

Change of Hours

Emplovee Position Location Effective  Old Daily Total =~ New Daily Total
Felice Calandra Bus Attendant  Transportation 10/14/25 2.75 3.50
Jacqueline Doyle Bus Attendant  Transportation 09/04/25 4.25 4.50
Pamela Tetlak Bus Driver Transportation 09/04/25 7.00 7.25

Motion carried 6-0. Ms. Dowse absent.
8. NEW BUSINESS

9. BOARDITEMS
Mr. Mau: Thankful for taking the extra step for making learning fun for students while still teaching them
important life lessons. Trunk or Treat is an amazing event as it brings in the community.
Mr. Lawrence: Thankful to Kathleen as the physical education department has succeeded so much since she has
been here. Students are learning life lessons and how to be healthy while still having fun.
Mrs. Hanson: Thank you to Jason for all the pictures of these great activities.
Mr. Santabarbara: Lots of successful teams and athletics this year. Continue to cheer on student athletes and their
parents. Make Schalmont proud whether we win or lose. Thankful for the teachers.
Mr. Iyer: Good luck to all athletes as the competitive season comes. Enjoyed the Truck or Treat, and though it was
very fun, thankful for the community involvement.

10. ADJOURNMENT - Motion made by Mr. Thompson, seconded by Mr. Mauy, that the October 27, 2025 meeting of the
Board of Education be adjourned at 7:33 PM.

Motion carried 6-0. Ms. Dowse absent.

Respectfully submitted,

Rachael France
Clerk of the Board
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MONTHLY

FINANCE

October 31, 2025

Capital Fund Federal Genersal General School Lunch Payroli
Checking GChecking Checking Tax Aacount Checking Account
4085] 4053 4059 854 4277 4107}
Available Casn Balance as Reported
at the End &f Preceding Month H200 F200 AZDD AZOOTAX C200 A209
427.40 1,413.58 13,184,437.40 7,309,119,08 1,184,081.42 -
Add:
Receipts By Source;
Real Properly Texes/PILOTS 23,107.364.19 19,174,523.68
LCafetaria Sales 9 896.84
Stale & Federal Aid 748,458.18 60,258.00
‘Transfers In 44,833,600 118,889.51 2,222,613,62
interest Earnings 1.27 33.60 99,669.55 31,828.31 3,387.46 310.18
Non Resident Tuition 6,422.10
Miscellaneous 122,444.13 3,680.00
Continuing Education
Admissions
Insurancs (Cobra, Amsure) 43,179,895
Total Receipts 1.27 44, 966.60 24,241,458.71 18,206,351.99 77,223.40 2,222 923.80
Less:
Disbursements:
Check 44,763.83 §,300,989.52 5 860,67 48,157.91
Wire transfers - PayrolfOther 101,514.14 62,308.47 2,222,513.62
Wire transfer « Anlhem/Sales Tx 51,240.33
Internal Transfer 33.60 61,259.00 22,500,000.00 30,18
Tols Disbursements - 44,797.43 5,515,002.88 22,808 860,87 110,466.38 2,222 923.80
Avaifable Cash Balance At SoM 428.67 1,582.76 31,910,893.12 4,008,810,.18 1,150,838.44 -
I
I
Bank Recenciliation
Bank Batance 428.87 11,265.00 33,131 797.58 4,007,857.36 1,155,903.69 56,375.88
Deposits in Transit 500.00 822.22
Cutstanding Checks (5,686.24) {1,221 404.46) {65,25) {56,375.86)
Adjustments
Book Balance 428 67 1,582.76 31,810,893.12 4,008,810.18 1,150,838.44 -
- {0.00} - {0.60} - -
Cther Investment Accounts:
General Fund
Savings Accounts
Opening balance 15,119,2148.21 42229 6,028,040,42
Add:
Transfers In
Interest Eamings 44 943,43 1.38 20,114.40
Tcoial Receipls 44,843.43 1.39 20,114.40
Less:
Transfers Qut
Available Cash Balance At End of Month 15,164,162.64 423,68 6,048,154.82
Account Coder AIF| A2031 {NY CLASS) AZ05
V2 NIA) 74 A 7
QNI A A >
| cartify that the above balances are in'agreement with the bank stalements, as reconcied. Y P N 111472025
[ E } E District Treasurer Date
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SCHALMONT CSD N m
Trial Balance Report From 7/1/2025 - 10/31/2025 w
Account Description Debits Credits Balance
A 200 CASH IN CHECKING 79,276,908.73 47,366,015.61 31,910,883.12
A 200-bB General Fund Debit Card Account 13,333.77 12,625.42 708.35
A 200TAX CASH TAX ACCOUNT 26,516,031.64 22.,507,221.46 4,008,810.18
A 203 NYCLASS ACCOUNT 17,958,774.15 11,911,619.33 6,048,154.82
A 203F NBT MMA 45,096,048.31 29,931,885.67 15,164,162.64
A 2031 NBT - ICS Promontory 1,258.44 834.76 423.68
A 210 PETTY CASH 345,72 230.48 115.24
A211% EXTRA CLASSROOM CASH 258500 170.00 85.060
A 380-AR ACCOUNTS RECEWABLE-BILLING 4,001,922 52 3,961,766.96 40,155.56
A 381 DUE FROM OTHER FUNDS 14,056,760.79 8,650,371.70 5,406,389.09
A 410 STATE & FEDERAL AID RECEIVABLE 793,438.06 711,910.06 81,528.00
A 440 DUE FROM OTHER GOVERNMENTS 601,920.00 601,912.10 0.90
A 510 ESTIMATED REVENUE 118,091,011.00 57,880,777.00 60,210,234.00
AB11 APPROPRIATED RESERVE 15,000,150.00 16,000,100.00 5,000,050.00
AB21 ENCUMBRANCES 58,503,815.66 19,561,198.81 38,942,616.85
A B22 EXPENDITURES 67,5680,349.23 51,163,205.44 16,417,143.79
A 599 APPROPRIATED FUND BALANCE 687,207.20 197,413.44 499,793.76
A 600 ACCOUNTS PAYABLE 538,080.20 596,710.25 58,630.05 CR
A 630 BUE TO OTHER FUNDS 6,345,139.61 10,837,350.08 449221047 CR
AB32 BDUE TO TEACHERS RET. SYSTEM 9,552,855.53 11,655,947.15 2,103,09182 CR
A B37 PUE TO EMPLOYEES RETIREMENT SYSTEM 392,451.20 617,777.25 22532605 CR
A 71BERS ERS RETIREMENT 47,905.57 50,431.43 252586 CR
A 718TRS TRS RETIREMENT 254.11 31.20 222.91
A718 DISABILITY INSURANCE 0.00 2574 2574 CR
A 720D DENTAL INSURANCE 16,328.02 16,545.87 217.85 CR
A T20FLEX FLEXIBLE SPENDING 91.56 148.24 56.68 CR
A 720H HEALTH INSURANCE 251,587.52 25174467 167.156 CR
A 720V VISION INSURANCE 3,681.18 3,805.66 22448 CR
A 721 NYS INCOME TAX 291,554.56 201,408.75 145.81
AT22 FEDERAL INCOME TAX 618,934.06 618,645.85 288.21
A 726FICA FICA TAX 840,581.38 834,645.89 5,935.49
A 726MED MEDICARE TAX 196,598.64 195,199.37 1,399.27
A 750NYS NYS COLLEGE SAVINGS PROGRAM 664.00 830.60 166.60 CR
AB15 RESERVE FOR UNEMPLOYMENT INSURANCE 600,000.00 600,000.00 300,000.00 CR
A B21 RESERVE FOR ENCUMBRANCES 18,870,849.75 58,813,516.33 38,942 666.58 CR
A B27 RESERVE FOR RETIREMENT CONTRIBUTIONS 5,142,782.64 7,714,173.96 2,571,391.32 CR
A 828 RESERVE FOR TEACHERS RETIREMENT 2,085,334.00 3,128,001.00 1,042,667.00 CR
A 864 RESERVE FOR TAX CERTIORAR! 2,297,367.34 3,446,051.01 1,148,683.67 CR
A 867 RESERVE FOR EE BENEFITS & ACCRUED LIAB 3,186,769.86 4,728,828.54 1,542,058.68 CR
ABYBA RESERVE FOR BUS CAPITAL 0.00 805,000.00 805,000.00 CR
A 809 FUND BALANCE, UNRESERVED 53,614,397.12 83,217,677.38 29,703,280.26 CR
Agi4 ASSIGNED APPROPRIATED FUND BALANCE 9,601,378.00 14,402,067.00 4,800,689.00 CR
A STy UNASSIGNED FUND BALANCE 805,000.00 0.00 805,000.00°
A 860 APPROPRIATIONS §8,078,189.10 118,788,216.19 60,710,027.09 CR
A 980 REVENUES 50,337,176.63 86,432,337.75 36,095,161.12 CR
A Fund Totals: 672,806,481.80  672,806,481.80 0.00
Page 12



SCHALMONT CSD N m

Trial Balance Report From 7/1/2025 - 10/31/2025 w

Account Description Debits Credits Balance

C 200 CASH IN CHECKING 1,331,390.81 180,552.37 1,150,638.44

C 210 PETTY CASH 50.00 0.00 50.00

C 211 CASH ON HAND - CHANGE 130.00 0.00 130.00

C 410 STATE & FEDERAL AID RECEIVABLE 332,138.00 141,166.00 190,962.00

C 445 INVENTORY OF MAT'L & SUPPLIES 2,276.63 0.00 2,276.63

C 448 FOOD INVENTORY 28,908.49 0.00 28,908.4%

C 510 ESTIMATED REVENUE 1,215,000.00 0.00 1,215,000.00

C 521 ENCUMBRANCES 858,842.14 189,951.28 668,890.86

C 522 EXPENDITURES 180,007.80 171.78 179,836.02

C 630 DUE TO OTHER FUNDS 106,453.53 879,634.01 773,180.48 CR

C 631 DUE TO OTHER GOV'TS-SALES TAX .00 457 80 457,80 CR

C 8086 NONSPENDABLE FUND BALANCE 0.00 31,185.12 31,185.12 CR

C 821 RESERVE FOR ENCUMBRANCES 189,951.28 858,842.14 668,880.86 CR

C 809 FUND BALANCE, UNRESERVED 0.00 458,144.11 458,144.11 CR

C 880 APPROPRIATIONS 0.00 1,215,000.00 1,215,000.00 CR

C 980 REVENUES 191.50 290,245.57 296,054.07 CR
C Fund Totals: 4,245,340.18 4,245,340,18 0.00

F 200 CASH IN CHECKING 280,971.89 279,389.13 1,682,786

F 391 BUE FROM OTHER FUNDS 468,830.82 279,898.17 188,932,745

F 410 STATE & FEPERAL AID RECEIVABLE 394,386.52 353,468.92 40,917.60

F 510 ESTIMATED REVENUE 1,004,538.00 0.00 1,004,538.00

F 521 ENCUMBRANCES 1,142,872.45 135,630.70 1,007,241.75

F 522 EXPENDITURES 279,553.13 3.75 279,652.38

F B30 DUE TO OTHER FUNDS 233,180.17 535,3098.12 302,218.95 CR

F 821 RESERVE FOR ENCUMBRANCES 135,830.70 1,142,872.45 1,007,241.756 CR

F 909 FUND BALANCE, UNRESERVED 0.00 83,145.41 83,14541 CR

Faia ASSIGNED UNAPPROPRIATED FUND BALANCE 0.00 10,085.13 10,095.13 CR

F 860 APPROPRIATICNS (.00 1,004,538.00 1,004,638.00 CR

F 980 REVENUES 0.00 115,528.00 115,526.00 CR
F Fund Totals: 3,939,963.78 3,939,963.78 0.00

H 200 CASH IN CHECKING 4.89 0.00 4.99

H 510 ESTIMATED REVENUE 706,058.40 0.00 706,058.40

H 521 ENCUMBRANCES 706,058.40 0.00 706,058.40

H 630 DUE TO OTHER FUNDS 0.00 4.98 489 CR

H 821 RESERVE FOR ENCUMBRANCES 0.00 706,058.40 706,058.46 CR

H 960 APPROPRIATIONS 0.00 706,058.40 706,05840 CR
H Fund Totals: 1,412,121.79 1,412,121.79 0.00
Grand Totals: 682,403,807.55 682,403,907.55 0.00

11/7/2025 8:54 AM Page 212



SCHALMONT CSD
Trial Balance Report From 7/1/2025 - 10/31/2025

Account Description Debits Credits Balance
HSEC 200 CASH IN CHECKING 78,885.95 11,038.05 67,847.90
HSEC 631 BUE TO OTHER GOV'T-SALES TAX 0.00 280.21 . 2802t CR
HSEC 700 interest Earned 0.00 747.21 74721 CR
HSEC 830 BAND FUND 0.00 4,559.66 455966 CR
HSEC 832 YEARBOOK 828.98 18,392.81 15,563.83 CR
HSEC 833 CHOIR 0.00 689.75 688.75 CR
HSEC 834 INTERNATIONAL CLUB 0.00 948.47 948.47 CR
HSEC 835 KEY CLUB 0.00 666.56 666.56 CR
HSEC 836 NATIONAL HONOR SOCIETY 6.0¢ 1,091.13 1,091.13 CR
HSEC 837 SADD 287.20 647.76 36056 CR
HSEC 838 SKiCLuUB 0.00 897.96 89796 CR
HSEC 839 STUDENT COUNCIL 105.60 4,232.18 4,127.18 CR
HSEC 841 NSHS 0.60 946.43 946.43 CR
HSEC 842 NAHS 0.00 139.38 139.38 CR
HSEC 843 ECC 0.00 510.63 51063 CR
HSEC 844 DRAMA 1,615.00 9,167.06 7,552,068 CR
HSEC 845 ENGLISH HONCR SOCIETY 6,222.68 7,382.20 1,169.52 CR
HSEC 848 GSA/FUSION 0.00 780.99 780.99 CR
HSEC 872 MASTERMINDS 0.00 419.82 419.82 CR
HSEC 878 Class of 2025 6.00 350.30 356.30 CR
HSEC 879 Class of 2026 794.39 4,596.25 3,801.86 CR
HSEC 880 Class of 2027 1,018.72 13,198.37 12,17985 CR
HSEC 881 Class of 2028 0.00 7,144.86 7,14486 CR
HSEC 882 Class of 2028 0.00 2,120.00 212000 CR
HSEC 883 YOUNG ENTREPRENEURS 0.00 638.05 638.05 CR
HSEC 884 SPANISH CLUB 166.08 337.91 171.83 CR
HSEC Fund Totals: 89,924.00 89,824.00 0.00
MSEC 200 CASH IN CHECKING 29,666.69 4,214.10 25,452 59
MSEC 631 DUE TO OTHER GOV'T-SALES TAX 0.00 49215 49215 CR
MSEC 700 Interest Earned 0.00 313.86 31386 CR
MSEC 830 SCHOOL STORE 0.00 1,672.15 167216 CR
MSEC 831 YEARBOOK 0.00 4,532.57 463257 CR
MSEC 833 SABRE SERVICE CLUB 0.00 274.55 27455 CR
MSEC 834 STUDENT COUNCEL 1,375.00 5,888.22 4,513.22 CR
MSEC 835 GRADE 6 0.00 54 59 5459 CR
MSEC 836 GRADE7 0.00 254,37 25437 CR
MSEC 841 LIBRARY 2,311.63 9,714.44 7,402.81 CR
MSEC 842 ENVIRONMENTAL CLUB 142,47 2,053.02 1,810.55 CR
MSEC 843 SABRE NATICN - STUDY CIRCLE 0.00 767.73 767.73 CR
MSEC 844 ENGINEERING CLUB 0.00 1,270.04 1,270.04 CR
MSEC 845 SABRE CAFE 0.00 1,831.15 1,831.15 CR
MSEC 846 NATIONAL JUNIOR HS 385.00 547.85 162.85 CR
MSEC Fund Totals: 33,880.79 33,880.79 0.00
Grand Totais: 123,804.79 123,804.79 0.00
11/17/20256 8;55 AM Page 11



R e
, Oﬂr 4 Sabre Drive, Schenectady, NY 12306
 CENTRAL SCHOOL DISTRICT Phone: 518-355-9200 | Fax: 518-355-9203

Dr. Thomas B. Reardon, Superintendent of Schools, Ext. 4001

TO: Board of Education

FROM: Genienne Bakuzonis, Chief Compliance Officer
Academic & Instructional Support Services

DATE: November 19, 2025

RE: Agenda ltems for November 24, 2025 Board Meeting:
CSE/CPSE Meetings for BOE Approval

Date of CSE/CPSE Meeting/School Number of Students

October 7, 2025 (SMS)

October 8, 2025 (SMS, JES)

October 9, 2025 (SMS)

October 20, 2025 (JES)

October 21, 2025 (CPSE, SMS)
October 22, 2025 (CPSE)

October 23, 2025 (SHS)

October 27, 2025 (SMS)

October 30, 2025 (SHS)

November 4, 2025 (SMS)

November 5, 2025 (SHS., SMS, JES)
November 6, 2025 (SMS, PP*)
November 10, 2025 (CPSE, SHS, SMS)
November 12, 2025 (CPSE)

N

- WONOIN AN -2 2N 2 2 W

*Private Placement



A schedule is listed

Calendar of Budget and Election Activities

Dec. 2025 — March 2026

Superintendent begins Budget discussions w/Administration and District Department Leaders

February 9, 2026

Board of Education Meeting & Budget Update — Middle Schoo! LGI, 7 p.m.

March 1,2026

March 2, 2026

o 'Tax Levy Calculatmn Due to Compﬁ olier and NYS Educatlon Department

March 23, 2026

April 4 - May13,202

April 13,2026

April 20,2026

April 24, 2026

April 27,2026

April 28,2026

M&y 5, 2026 g .':_Z

May 5 - 12,2026 .

May 19, 2026

www.schalmont.org ||




