Schalmont Central School District AGENDA
MEETING OF THE BOARD OF EDUCATION

Monday, November 24, 2025; Middle School LGI

Regular Session: 7:00 PM

Directions for dialing in to join this meeting will be posted on Monday, November 24, 2025

Please note that this is a meeting of the Board of Education held in public; not a public Board of Education meeting. For
further clarification, please contact Ms. Rachael France, Clerk of the Board and Executive Treasurer.

1.

CALL TO ORDER & ROLL CALL - The meeting was called to order at PM.

Members Present Others Present

__Mr. Angelo Santabarbara, President __Dr. Thomas Reardon, Superintendent of Schools
_ Mr. David Lawrence, Vice President _ Ms. Rachael France, Executive Treasurer

_ Ms. Patricia Dowse __Miss Angelina Riccio, Student Representative
__Mrs. Jean Hanson __Miss Giavana Rossetti, Student Representative

__Mr. Kyrish Iyer
__Mr. William Mau
__Mr. Kevin Thompson

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA - Recommended Motion: "That the agenda for the Moved by:
November 24, 2025 meeting of the Schalmont Board of Education be approved.” Seconded by:
PRIVILEGE OF THE FLOOR

For the sake of continuing to conduct Board business in a timely fashion, total public comment will be limited
to 30 minutes. Welcome to this meeting of the Schalmont Board of Education. If you would like to speak during this
portion of the meeting, please complete the blue form and give it to the Clerk of the Board, Ms. Rachael France, prior
to the start of the meeting. Please note the following procedures: The Board of Education is obligated to follow the
agenda; questions will be taken; individual Board members do not provide individual responses during Board
meetings; as general procedure, three minutes are allocated per speaker.

STUDENT REPRESENTATIVE REPORT

SUPERINTENDENT’S REPORT
Smart Schools - Dr. Reardon

CONSENT AGENDA - Recommended Motion: “That the consent agenda Moved by:
consisting of the following items be approved:” Seconded by:
e Board of Education Meeting Minutes: October 27, 2025

e Treasurer Report, HS/MS Extracurricular: October 2025

e (CSE/CPSE Recommendations

e Personnel Matters

NEW BUSINESS

Tenure Recommendation: Recommended Motion: “That the Board Moved by:

of Education approve the following tenure appointment:” Seconded by:
Employee Tenure Area Effective

Hannah Busch Occupational Therapist 11/07/25
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NEW BUSINESS (con’t)

Acceptance of External Audit: Recommended Motion: “That the Board of Moved by:
Education accept the External Audit for the fiscal year end June 30, 2025.” Seconded by:
Corrective Action Plan/External Audit: Recommended Motion: “That the Moved by:
Board of Education approve the corrective action plan for the External Audit Seconded by:

for the fiscal year end June 30, 2025.”

Reserve Fund Plan: Recommended Motion: “That the Board of Education Moved by:

review and approve the Reserve Fund Plan and Analysis for the 2024-25 Seconded by:
school year.”

Budget Calendar: Recommended Motion: “That the Board of Education Moved by:
approve the 2026-27 budget calendar.” Seconded by:
Transportation Contract: Recommended Motion: “That the Board of Education Moved by:

approve the transportation contract between the Schalmont Central School District =~ Seconded by:
and Amazing Grace Transportation, to transport (1) student to Heatly School /Green
Island UFSD from October 21, 2025 through June 26, 2026, at a rate of $240/day.”

Transportation Contract: Recommended Motion: “That the Board of Education Moved by:
approve the transportation contract between the Schalmont Central School District =~ Seconded by:
and Amazing Grace Transportation, to transport (1) student to Schalmont Central

School District from November 17, 2025 through June 26, 2026, at a rate of $190/day.”

9. BOARD ITEMS

10. ADJOURNMENT - Recommended Motion: “That the November 24, 2025 meeting Moved by:
of the Board of Education be adjourned at PM.” Seconded by:

Personnel Matters

e Instructional Personnel Matters

Appointment

Name: Connor Leddick

Position: Physical Education/HS

FTE: 1.0 FTE

Effective: December 8, 2025 through June 30, 2026
Step: 1-BA (per STA Agreement)

2025-26 Jefferson Elem. Advisors (Stipend in accordance with STA Agreement)
Shannon D’Aurizio, Best Buddies Club (Special Interest)(shared)

Erin Goncerz, Best Buddies Club (Special Interest)(shared)

Kaila Jackson, Best Buddies Club (Special Interest)(shared)

2025-26 Middle School Advisors (Stipend in accordance with STA Agreement)

Sarah Brassard, Board Game Club (Special Interest) Courtney Labarge, Golf Intramurals

Joi Rumbaugh, Chess Club (Special Interest) Kate Sinnott, National Junior Honor Society
Sarah Cipperly, Chorus Club (Special Interest)
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2025-26 High School Advisors (Stipend in accordance with STA Agreement)

Felicia Amoroso, Sophomore Class of 2028 (shared)

Adam Labuda, Environmental Club
Sean Spacher, Marching Band Director

Michael Christy, Marching Band Drumline

Elizabeth Lancto, Tri-M Honor Society

Monica DiCocco, SADD
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Monica DiCocco, Spanish Club (shared)

Naoisa Hoskins, Spanish Club (shared)

Allison Weber, Spanish Club (shared)

Monica DiCocco, Spanish Honor Society (shared)
Naoisa Hoskins, Spanish Honor Society (shared)
Allison Weber, Spanish Honor Society (shared)

2025-26 Winter Coaching Appointments (Stipend in accordance with STA Agreement)

Hagen Foley, ]V Boys Basketball Coach, Step 4
Connor Leddick, Varsity Wrestling Assistant Coach, Step 5

2025-26 BOCES Substitute Teacher Appointments

Packet #6 - [sabella Bartlett, Christopher Connors, Daniel Gillespie, Natalie Grant, Patrick Hughes, Lukas Manz,

Jaime Stark

Packet #7 - Adriana DiCocco, James Gedney, Jenna Nelson, Morgan Redmond, Dylan Rieder

Non Instructional Personnel Matters (All hourly pay rates as per SSRPA Agreement)

Appointment Position Location Effective Hours Step

Erika Griesemer Teacher Aide Jefferson 12/01/25 7 hrs/day* 6
(*excludes lunch)

Substitute Appointments  Position Location Effective Hours

Nicholas Mongue Teacher Aide Jefferson 09/22/25 as needed

Rorick Perry Teacher Aide Jefferson 12/15/25 as needed

Robert Ruth Bus Driver Trainee Transportation 10/31/25 as needed

Change of Hours

Employee Position Location Effective  0Id Daily Total = New Daily Total

Lorrie Adams Bus Driver Transportation 11/17/25 5.75 5.50

Lisa Croce Bus Attendant  Transportation 09/19/25 4.25 4.50

Eric Geores Bus Driver Transportation 11/19/25 4.25 5.75

Lou Ann Tubb Bus Attendant ~ Transportation 11/24/25 2.00 2.25

Addition of Hours

Employee Position Location Effective One Day a Week Total

Theresa Rorick Bus Driver Transportation 11/17/25-06/30/26 1.75

(One day a week - Thursday)

(Food Bank)



